
Sprint Retrospective Meeting Minutes

Attendees: Mario Oliva, Jonathan Smith, Adeel Hye, Serigo Roa, Ismail Abousalem
Start time: 7:00PM
End time: 8:00PM

What went wrong?
● Did we do a good job estimating our team's velocity?

○ Yes
● Did we do a good job estimating the points (time required) for each user story?

○ Yes
● Did each team member work as scheduled?

○ Yes

What went right?
● Team coordination in daily meetings
● Final project showcase preparation
● Getting the app to a showcase ready state

How to address the issues in the next sprint?
● How to improve the process?

○ More time to mitigate last-minute troubleshooting problems when presenting
● How to improve the product?

○ Make the application more stable by mitigating internal server errors
○ Increase scalability by allowing different user groups to make changes
○ Add more editable user fields for customization
○ Adding a cloud-based active directory


